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Year Round Support and Evaluation of 
Your Charter School Leader 
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CEO Support and Evaluation Component of 
BoardOnTrack 

► High Bar membership centers around a powerful web-
based tool called BoardOnTrack. 

► A key component of BoardOnTrack is guided step-by-step 
process for the full board to provide support, feedback and 
a comprehensive end of year evaluation of the CEO. 

► These tools were road tested with 50+ of the best charter 
schools nationwide. 

► The  majority  of  The  High  Bar’s  100+  members  nationwide  
use our tool and process. For a complete list of our 
members click here http://www.thehighbar.com/community#members  
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The High Bar Approach Includes Support 
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End of Year Evaluation Tool 
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The  H
igh  B

ar’s  C
EO

  Evaluation  Tool 

�
Is online, w

eb-based 

�
Includes one survey instrum

ent – the sam
e 

instrum
ent is com

pleted by the C
EO

, Full B
oard 

and D
irect R

eports 

�
Includes training videos, tem

plates and helps 
you plan and execute our 10 recom

m
ended 

steps. 

�
Includes custom

 coaching and troubleshooting 
w

hile you step through the process. 
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B
oardO

nTrack’s CEO
 Evaluation In Action 

Tim
eline and Survey Tracking 
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O
verview

 of CEO
 Evaluation Tool 

►
O

n-line survey  

►
60 questions: 
–

57 closed ended w
ith com

m
ents at the end of each category 

–
3 open ended questions  

►
2 m

ain sections: core com
petencies and job specific 

com
petencies 

►
5-point rating scale: 
–

W
ith 1 = U

nsatisfactory, 3 = M
eets E

xpectations, 5 = Far E
xceeds 

E
xpectations 
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Core Com
petencies 

►
D

em
onstrates integrity 

►
C

ultivates a culture of excellence 

►
D

rives academ
ic excellence/student 

perform
ance 
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Role Specific Com
petencies  

 

►
A

ctively prom
otes org. 

and ensures resources 

►
E

nsures adequate 
facilities 

►
P

artners w
ith the board 

►
E

ngages the com
m

unity 

►
O

verall leadership &
 

perform
ance 

 

►
Leads the educational 
program

 

►
D

evelops &
 leads staff 

►
M

anages organization’s  
com

pliance &
 adm

in 

►
B

uilds and m
aintains 

fam
ily satisfaction 

►
M

anages financial 
perform

ance 
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O
pen Ended Q

uestions 

►
C
E
O
’s  m

ost significant accom
plishm

ents 
and/or strengths? 

►
Top 3 things the C

E
O

 should do to m
ove 

the organization forw
ard? 

►
List any key challenges in year ahead for 
C

E
O

 and/or organization. 
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Core Com
petency:  Dem

onstrates Integrity 

1 
2 

3 
4 

5 
N/A 

Deals w
ith others in straightforw

ard, honest and ethical 
m

anner. 

B
ehaves  in  a  w

ay  that  supports  the  organization’s  m
ission,  

vision and values. 

Adm
its m

istakes and takes tim
ely corrective action. 

Treats others w
ith dignity and respect. 

 ADDITIO
NAL CO

M
M

ENTS/EXAM
PLES - Please provide additional com

m
ents or specific exam

ples 
that support the ratings given above:  

 EXAM
PLE 
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Evaluation Report 
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Evaluation Report Detail 


